INTRODUCTION 


This “introduction” is a reflection on my experience. My experience includes working with high school students (1964, 1965) in the inner city, working with college students at De Paul University (1969 – 1989), and working with inner city
youth (1980-2001). I can compare my own experience with each group to my
experience with another group I have worked with. There is no refuge from
experience. One has to keep an open mind. One has to face all the problems
of trying to motivate others who are adolescents, or parents, or children – with all of the ups and downs, the disappointments and frustrations, the joys and successes that are part of this work.. But one has to compare experiences, too. In fact, working with different groups, besides the added burden of comparison, makes me and others richer, if we face the difficulties involved. 


First of all, one has to realize that working with children, adolescents, and families in the poorer area, especially when they are Afro-American, demands two 
insights that are not present when working with the same in a “White” or middles
class environment. First of all, there is the poverty. Secondly, there is the racial
factor. 


Poverty demands that one who seeks to work with families, young people, and
children, must see that the problems of the poor are not the problems of those
who are better off. The problems of the poor, stemming from the geographical
area where they live (gangs, dope, police action, rarity of jobs), or from family
situations (single parents, no place to study, no encouragement at home), or from
peers (lack of social and ethical values, emphasis on material things, promiscuity,
encounters with police, evaluation of education versus money now, etc.) are
unique. So often the classification of poor versus rich is more important and
telling than racial differences. 


Race is a factor in persons and family, however. There is a cultural difference in
people of different races. The Afro-American culture is different from European-
descent culture. That is something you have to experience. It is not only in language. But it is in language, too. So often to understand what someone is going
through or plans to do, one has to have familiarity with the language Americans of
non-European descent use. In this case, the people (families, children, young adults) have a history and culture that comes from the South of the U.S., and
has a factor of hundreds of years of slavery. This affects so many parts of life,
such as “Where do I come from?”, “Will I be given opportunity?”, “Do White
people really care what I go through?” The systemic facts of prejudice is very
real when applying for jobs, housing, education, and all kinds of opportunities that White people take for granted. What I take for granted is not in the purview of
people of Afro-American history and culture. It is not in the experience of most
White (European-descent) people. Color affects judgment. Newspapers affect
judgment. Peers affect judgment. History affects judgment. This makes the
work of motivation and trust and service very difficult for White people. A Black
person who shares so much of the same culture and experience is more easily
trusted. This is a fact. It takes time to be trusted and to be given information
that will help in motivation. It takes more that time: it takes tested dedication.
To think that someone will take your advice, or listen to you sincerely, without
mere words of agreement, is to think wrongly. 


WORKING WITH CHILDREN AND FAMILIES 


You cannot work with children without working with their families. There has to be understanding of the overall context in which the child lives. It is easy to see
if one merely tries to find out where a child goes or studies or plays after school. 


You cannot work with children unless you are ready to have continuous contact,
sustained personal contact, with them. That takes a lot of time. Lots of time. And
the ordinary tasks of not showing preference, putting each child first, not showing dislike, etc. come into play. 


So often the child is going to meet with support of your advice, or the opposite, in the family context. Thought, care, and consideration can be almost totally lacking in an atmosphere of survival. If you work with children in a dedicated way
you work with the whole family. That is difficult. But not impossible. 


To give a Christmas gift or a party at some festive season will not make up for
continuous contact. That is good. It helps families and children to appreciate the
generosity and the care of others. But it is a one time event. Children and families
need continuous care if care is to have any fruits. One has to get to know the real
problems. And problems exist. They exist in a network. There is never one
isolated problem. Some problems are normal. These are accentuated by cultures
of poverty and racial difference (e.g. adolescence, study). Some problems stem
from poverty or racial differences. People who have more, and people who have
experiences that belong to the dominant race, often do not understand the problems
of the poor or the racially different. That is to be expected. Serving people from
a poorer climate and/or from a racially different group, is a learning experience.
One has to be willing to listen and learn, to just sit there, to observe, to care.
Time is of the essence. Time and good will. The temptation is to give up because
of frustration (problems of poverty and race often cause this – but it can be hard to judge if the problem stems from personalities or other factors). 


To get to know the parent or parents or grandparent(s) is paramount. To work with them is necessary, too. Parents can counter any help with their own attitudes,
advice, or judgment, even if it is poor judgment, etc.. Parents can be of great help
in estimating what a young child or young adult experiences as a problem or need. 


Children and old people are the usual objects of help, which includes motivational help. Advertisements concentrate on them. But children grow up.
Continuous care means sticking with them as they grow older. And work with
older people can be very testy. Often care givers or helpers think that families
should be more giving of help to old people. It is easy to escape the dedication
of working with the old. 


I have chosen to work with children who are now grown up and have their own children, or soon will . Continuous care, help, service, and understanding are necessary. Knowing what the parents went through helps me. Trust is finally given. A foot in the door is a good thing to have. The work is not easier by a long
shot. It can even be more difficult. But the circumstances are better. And that
is the aim of work that began with children, and begins with children now.
Life goes on. So do people. Children grow and change. Society has to be
there constantly. Care givers have to be there. That demands time and commitment. Nothing else works. 




The Motivation Program 


1. Orientation. Goals and objectives are subsumed under this heading because this work is continuous and ongoing (like mentorship), as explained above. 

a. To meet people with problems. You have to be (at my present stage) 

known in the neighborhood as a person who cares, is ready and able to 
give continuous help, and is trustworthy. I can introduce others to this
program but it took me a long time to be accepted for what I can give 
and for who I am. People come to me on their own, or, which is less
successful, upon recommendation. To be willing to help everyone is
important, but it does not excuse from evaluating whether a person is
ready to accept help or is a “con man”. That can be a hard judgment to
make. It takes time; it takes seeing the other person and what they do
and often, it takes information from peers to know what they do with
their lives and solutions you proffer. 


b. To work with them personally. Advice not only from me but from 

someone from the neighborhood who has been sucessful in this
problem area, or in general. Advice and motivation are also given by
people who are not from the neighborhood but do have experience with
the problems of school, career, and life in this neighborhood. 


1. Knowing people who are “successful”. 

I have a list of people from the neighborhood who have overcome problems and neighborhood (poor or racial) odds, who are willing
to talk to individuals or groups, and of people from different
neighborhoods who talk to individuals or groups, giving legal help
or career information, some Black, some White. Following are
a few of them:
Steve Hinton – from the neighborhood 31 years old
went to Loyola University (with difficulty)
worked at Blue Cross for eight years – during 
which time helped others in motivation or by
getting them jobs
now at Northern Illinois University studying 
Law and working as a clerk for a Black justice
on the Illinois Supreme Court willing and 
able to help me and others at any time, 
coming to Our Lady of Sorrows three times 
this past year to talk to young people 


Dale Tobias – from neighborhood 32 years old
went to De Paul University
went to John Marshall Law School
Track, Basketball, Advice
Works for CTA; has helped me with several
groups on an ongoing basis with advice and
information and example for groups 
Tony Ambrose – Police Commander Oak Park 46 years old
De Paul University Police Academy
Information regarding arrests and careers
familiar with neighborhood. 
Gives motivational talks for me
Brings along Black police commander,
Rick Smith 


Karl Allen – from neighborhood 33 years old
went to Loyola U. CPA
Gives motivational talks to groups I bring
to his office (or he comes to Our Lady of Sorrows) 


Bob Borchardt – helps with motivation on working and
setting up own small business
own small business 


Angelo Calvello – 40 years old PhD De Paul
motivation on schooling, investments,
work, small business
gives talks here at OLS to small groups
with Bob Borchardt 


Tom Tuohy – 40 years old De Paul U. and De Paul Law
helps by providing information, legal help,
and example (helped Jamal Pryor twice, with
legal case and to collect payment for service;
helped Devon Coleman with advice on
bankruptcy, invited local young people to help
with Christmas party for kids, etc.) Mr. Touhy 
has helped many young people in trouble with 
legal aid: advising, getting lawyers, costs, etc.
John Staib – 40 years old
Smith, Barney employee
Advice on Jobs and School and Investments 




2) To put people from the neighborhood in contact with these people. 

So far four young men have started a small business (lawn
service) through meeting with Borchardt and Calvello
Five young people have met with John Staib about investing
any money they make 


Three people have met with Dale Tobias for information on Law
School (and example) 


Six people have met with Tom Tuohy and received motivation to 
help others; two have received his help with legal matters 


Four have attended motivation (school) and career seminars
(three) at Our Lady of Sorrows given by S. Hinton,
B. Hodges, D. Tobias, and T. Ambrose 


Three young people have attended talks by K. Allen on school
and careers.
Others have met with these “successful people” or “mentors”. 


I am in personal contact with both the “successful” people and
neighborhood people, and find that hygienic work – avoiding 
future problems, is the best course. Here motivation helps 
people to do what is good for themselves to avoid specific 
problems. 



2. Results. The problem of poverty and racial segregation is of paramount importance in our country politically and socially at this moment. So often 

a person who works with the poor, especially in a racially segregated area,
faces insurmountable problems. Constant contact is important. Otherwise
one who works will lose all contact with families, young people, and
parents. Frustration sets in. People in an area such as ours do not value
constant contact. The worker at times loses people, for various reasons.
It might be incarceration. It might be lack of response. It might be absence
or not meeting appointments. This is the problem that schools and any
most institutions in our area experience. Constant contact, even at the
price of looking for people constantly, even when it is hard to find them,
is the only antidote to this problem. Hopefully some motivation will catch
on. Most people one deals with become memories shortly. 


Some are successes. They transfer this motivation to their life. They
use school for their benefit. They choose worthwhile careers for which
they prepare themselves (with help). They interiorize values which help
them in their lives. Even if one person is helped to help themselves,
the work is worthwhile socially and personally. 


Good results make one proud of those who grow. Such in our case are: 


Jamal
Danny
Karl
Dale
Marvin
Norman
Irving
Michael
Alphonso 


In hopeful process are: Devon
Shawn
Jay
Antonio
Tyrone
Calvin
Charles 
These are the names that come to mind at the present. There are many more. 




CONCLUSION: Persons are poor. One has to care for, love, persons, to do this work. And you have to be willing to be frustrated, yet persevere. Often results are
reached in the future. It is not uncommon for someone to return after several years
and say that what you did for them made them think later and better their life.
Personally, my faith in God’s love and support keeps me going. The work is necessary. Human brothers and sisters are experiencing social and personal
problems. I find the poor and racially deprived teach me much about human
life. This is the religious way of helping those who need help. Without others
I could not do this work. Many friends and former students help me in my 

work because they believe in it. They are instruments of the future, too. 

