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Introduction

Youth Enterprise Solutions (YES) is a
personalized mastery project.

What if, just by being you, you make the world a
better place?

The purpose of this project is to exercise the
passion, business acumen, personal fortitude,
and interpersonal collaboration skills required to

bring into existence a social impact venture.

In this project, you will learn the essential
elements of an entrepreneurial venture; more
importantly, you will begin to apply them. You
will move through this project, both individually
and collaboratively.

Challenge for the inspired and motivated
social entrepreneur:

If you want this course to seed your future, go
beyond the required pitch, and prepare a business
plan. If you would like to pursue a deeper dive, please
consider the following readings, videos, and
resources:

Useful Resources

E-myth; by Michael E. Gerber (prerequisite)

Good to Great; by Jim Collins (excerpts)

The Tipping Point; by Malcolm Gladwell
(excerpts)

The Brand Gap; by Marty Neumeier (excerpts)

Up the Organization; by Robert Townsend
(excerpts)

Ten9Eight: Shoot for the Moon” (watch)

The End of Fundraising: Raise More Money by
Selling Your Impact

The Four Agreements, A Guide to Personal
Freedom; by Don Miquel Ruiz

Man's Search for Meaning; by Victor Frankel
Start with Why, by Simon Sinek

Dreams for Kids. Changing the World One
Person at a Time, by Tom Tuohy
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http://www.amazon.com/The-E-Myth-Revisited-Small-Businesses/dp/0887307280/ref=pd_sim_b_1?ie=UTF8&refRID=0B1051N83RW9AEZNR49K
http://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996/ref=pd_sim_b_18
http://www.amazon.com/The-Tipping-Point-Little-Difference/dp/0316346624/ref=pd_sim_b_9
http://www.amazon.com/The-Brand-Gap-Distance-Business/dp/0321348109
http://www.amazon.com/Up-Organization-Corporation-Stifling-Strangling/dp/1491552573
http://www.imdb.com/title/tt1519656/
https://www.amazon.com/End-Fundraising-Raise-Selling-Impact/dp/0470597070
https://www.amazon.com/End-Fundraising-Raise-Selling-Impact/dp/0470597070
http://www.amazon.com/Four-Agreements-Practical-Personal-Freedom/dp/1878424319
http://www.amazon.com/Four-Agreements-Practical-Personal-Freedom/dp/1878424319
http://www.amazon.com/Mans-Search-Meaning-Viktor-Frankl/dp/080701429X
https://startwithwhy.com/
https://www.amazon.com/Dreams-Kids-Changing-World-Person/dp/0615368182/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/Dreams-Kids-Changing-World-Person/dp/0615368182/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=

Structure

Social Impact Pitch is structured with three core components:

(i)Internal Investigation (¢ External Investigation G) Action Project
Learning Hard Skills Exploring World Context Demonstrating Mastery
and Foundations and Testing Credibility of Concepts and Skills
You will learn the You will explore how You will apply everything
essential vocabulary, these concepts work in you learn through the
concepts, and principles the real world. creation of an Action
endemic to social - Project: you will formulate
entrepreneurship. Be prep.ared to exp.erlence and pitch your social

the subject matter in impact venture.

personal and real ways,
with interactive exercises
woven throughout the
course.
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The
Entrepreneur

L esson 1: Ground




What does it mean to start something? Why do people
do it?

Have you ever started something new, or helped “I WI SH
someone else start something -- a band, a team, a
club, a campaign, a project, a company, a movement? SOM EONE ~

Ask yourself: TOLD ME THI y =
N ? WHEN | WAS
o y do you join a movement? YOUR AGE” v

e Which have you felt compelled to join? Why?

If you want an inspirational jolt, watch this video or
read the

Think about your favorite band, team, or company. Who started it? Why? Do you have anything in
common with this person? What skills does this person have that you might share, or would like to
develop?

Write or discuss your thoughts and noticings.


https://docs.google.com/document/d/1gBWeI1MJQKYx4QQlB9Elk5kSi_jgjkNhxFoNRCPZ29Y/edit?usp=sharing
http://www.youtube.com/watch?v=raMrCs3Mi2o

Lesson T Step 2: Define [ X JOXOXO)

SENSE

P

What is a social entrepreneurship?

What's unique about social entrepreneurs?

3 Write your initial definition of “social entrepreneurship.”
Then, watch the "What is Social Entrepreneurship” video and reflect on the following prompt:

e  Would you rather create or work in a social entrepreneurship venture, or a more traditional
organizational setting? Explain your reasoning.
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http://www.youtube.com/watch?v=1ecKK3S8DOE

How do you know if you have the “stuff” it takes
to become a social entrepreneur? I 5 S'GNS

Who are a few famous entrepreneurs that you YUU'RE AN

know of?

What's unique about these people? ENTREPRENEUR

‘\.\

W

Identify two entrepreneurs, at least one of whom launched a social impact venture. Draw a Venn
diagram or write a few sentences explaining the patterns that they share.


http://www.youtube.com/watch?v=sOjeQV5pHh4

Lesson 1T Step 4: Scan

Which industry resources, news outlets, and media sites will you use to learn from and be inspired by

entrepreneurs and activists?

™ black THE WALL STREET JOURNAL. darvard

entrepreneur.com BUSiness

n fte t Review

-
-

-

{3 Do some preliminary research and keep track of your findings (what you find and how you found it).
Which three sources seem most compelling, promising, and informational? Which search terms do
you use to find them? How might you use these and other resources to enhance your industry
awareness and pick up great ideas to put into practice?

If you need a place to start, try Crain’s.

Write a one or two sentence reflection on each of your selected resources and their value.
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http://www.crainsnewyork.com/features/top-entrepreneurs

Lesson 1 Step 5: Reflect

You are starting to build your personal
understanding of the entrepreneurial
landscape. Hopefully you realize how
much work goes into building an
entrepreneurial venture. Based on your
preliminary research, please respond to
the following questions (it helps if you
have specific examples of success or

failure in mind).

{23 Imagine you are a social entrepreneur launching a new venture. What are three DO/'
things you know you must do in order to succeed? What are three things you Avoid
must avoid like the plague? /
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L esson 2: Visualize




Lesson 2 Step 1: Feel . JONOX®)

Watch the video "Apple - Perspective" and
then respond to the prompt.

{3 How do you feel when you watch this video? What do you want to do?

Write a paragraph or discuss.
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http://www.youtube.com/watch?v=TJ1SDXbij8Y

Lesson 2 Step 2: Distinguish

Mission and vision commonly get mixed up.
What is a mission statement? What is a vision
statement? Why are both critical to the

success of your impact venture?

0, Watch this video and take notes; then clarify your understanding of these concepts by defining both
in your own words.

e What is a mission statement?
e What is a vision statement?
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http://www.youtube.com/watch?v=b2MyaR0gMo0

Lesson 2 Step 3 Scour

Read the news; expand or deepen your research HubS@bt

in industries that interest you. Look for articles

and videos to find one illustrative example of a MARKETING | 10 MIN READ

company's mission and vision. Be sure to find

both; they can be from the same company or 12 Tru |y Inspi ri ng Com pany
different.

Vision and Mission
Statement Examples

Click Here to Read Article

Research mission and vision statements.

0}

e Find a few examples that stand out to you.

e Cite your sources.

e Explain the examples you selected for mission and vision. Why are you drawn to them, and
why do their missions and visions speak to you?
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https://blog.hubspot.com/marketing/inspiring-company-mission-statements

Lesson 2 Step 4: Personalize

Make it real! Ask a business professional about the company’s mission and vision. Ask an entrepreneur.

Walk into any business. Speak respectfully with employees and ask about the mission and vision. Do
they know it? Is it tangible in the product or service?

Remember: you can politely ask to speak with the owner or manager!

{3 Go now!

Then write a one or two paragraph reflection about the experience and what you learned. How did
businesses respond to you and your questions? What insights did you glean?
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What's Next?  Are You Ready?

The remaining 8 YES lessons are available now for students,

teachers, nonprofits, community organizations, and schools!

Licensing fee begins at only S20 to S120 per student per year: Individual

school budget and multiple student rates and sponsorships are available.

Limited Time Offer: Our YES curriculum is available - at no extra
cost- on a fully integrated gaming platform, hosted by Classcraft.

Education made fun!

YOUTH ENTERPRISE SOLUTIONS

Kids love games. Classcraft brings practical education, real-life
interactions, collaboration, communication, into a dynamic learning

experience!

Choose the noncognitive, character development, behaviors for
students. Classcraft provides the measurement outcomes in

real-time, on a state of the art learning management system.

Contact us today to start the social entrepreneurship journey!

CLASSCRAFT

Toll Free: 1-866-729-5454 or email shellv@cbaplan.com

Click here of a short preview of Classcraft

Click here for a short preview of YES on Classcraft
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mailto:shelly@cbaplan.com
https://www.classcraft.com/welcome-page/?utm_expid=.e5_bYL8XQACGmqt9pz-Eww.2&utm_referrer=#modal-video-overview
https://drive.google.com/file/d/1986HnBMsYupRIJJ61Yc37SFVVSo-DCDr/view
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