Social Impact Plan

What if just by being you, you make the world a better
place? &

[\ "
This socﬂen%r D e | ) lea pvite ‘
purpose, paSS|q possibilitie e'proc s§)

; |mpact venture.

Lessons 1-3

5 DREAVS BN
FORKIDS

REPLACING CHARITY

Kix .
-\

WITH OPPORTUNITY .Q\tEdStrateglsts
YnutH ENTERPRICE SOLUTIONS






Welcome to Social Impact. Begin your Quest by watching and listening to Griffen Saul and Jahkil Jackson,
inspiring young people from Chicago who make the world better each and every day.
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http://www.youtube.com/watch?v=AhfHTshrBMg
http://www.youtube.com/watch?v=mh9EzZYMe78
https://www.youtube.com/watch?v=AhfHTshrBMg&feature=emb_logo
https://www.youtube.com/watch?v=mh9EzZYMe78&feature=emb_logo
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Start

How do you know if you're a social entrepreneur?

Have you ever started something new, or helped
someone else start something — a band, a team,

a club, a campaign, a project, a company, a movement?
Ask yourself:

e Why do you join a movement?
e Which have you felt compelled to join? Why?

Jimmy V. ESPY Speech. 3.3.1993

Reflective Prompts: Think about your favorite band, team, or company. Who started it? Why? Do you have

anything in common with this person? What skills does this person have that you might share, or would like to

develop? Write or discuss your thoughts and noticings. If you want an inspirational jolt, watch this video or
read the transcript.
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http://www.youtube.com/watch?v=HuoVM9nm42E
https://www.youtube.com/watch?v=HuoVM9nm42E&feature=emb_logo
https://docs.google.com/document/d/1gBWeI1MJQKYx4QQlB9Elk5kSi_jgjkNhxFoNRCPZ29Y/edit?usp=sharing
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Define

What is a social entrepreneurship? What's unique
about social entrepreneurs?

Write your initial definition of social
entrepreneurship.

Read the article, Lessons in Social
Entrepreneurship from the People Making a Real

Impact.

Then, watch the "What is Social Entrepreneurship”

video and reflect on the following prompt:

"Would you rather create or work in a social
entrepreneurship venture, or in a more traditional
organizational setting?" Explain your reasoning.
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https://www.entrepreneur.com/article/298735
https://www.entrepreneur.com/article/298735
https://www.entrepreneur.com/article/298735
http://www.youtube.com/watch?v=1ecKK3S8DOE
https://www.youtube.com/watch?time_continue=1&v=1ecKK3S8DOE&feature=emb_logo
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How do you know if you have what it takes to become
a social entrepreneur? Who are a few famous
entrepreneurs that you know of? What's unique about
these people?

Consider the range of impactful skills, values, and
people introduced in the article: The 10 Greatest
Social Entrepreneurs of All Time.

e Identify two entrepreneurs, at least one of
whom launched a social impact venture.

e Draw a Venn diagram or write a few sentences
explaining the patterns that they share.

Marian Spier TEDx video
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https://www.onlinecollege.org/2012/06/26/the-10-greatest-social-entrepreneurs-all-time/
https://www.onlinecollege.org/2012/06/26/the-10-greatest-social-entrepreneurs-all-time/
http://www.youtube.com/watch?v=vsQJ2Y_F0ZY
https://www.youtube.com/watch?v=vsQJ2Y_F0ZY&feature=emb_logo
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Reflect

What are the do's and don'ts of an entrepreneurial venture?

You are starting to build your personal understanding of the entrepreneurial landscape. Hopefully you realize

how much work goes into building an entrepreneurial venture.

Based on your preliminary research, please respond to the following questions (it helps if you have specific
examples of success or failure in mind):

e |magine you are a social entrepreneur launching a new venture.
a.  What are three things you know you must do in order to succeed?
b. What are three things you must avoid like the plague?

If you need help understanding why or how to research, begin with this article: 7 Reasons Why Research Is

Important
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https://owlcation.com/academia/Why-Research-is-Important-Within-and-Beyond-the-Academe
https://owlcation.com/academia/Why-Research-is-Important-Within-and-Beyond-the-Academe




Visualize

What is the difference between a mission and vision
statement?

Why are both uniquely critical?

Watch the video "Apple - Perspective" and then
respond to the prompt.

e How do you feel when you watch this video?
What do you want to do?
e \Write a paragraph or discuss.

Apple -- Perspective 2014
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http://www.youtube.com/watch?v=TJ1SDXbij8Y
https://www.youtube.com/watch?v=TJ1SDXbij8Y&feature=emb_logo
https://www.youtube.com/watch?v=TJ1SDXbij8Y&feature=emb_logo
https://www.youtube.com/watch?v=TJ1SDXbij8Y&feature=emb_logo
https://www.youtube.com/watch?v=TJ1SDXbij8Y&feature=emb_logo

Scour

Where can you find examples of missions and visions?

Read the news; expand or deepen your research in industries that interest you. Look for articles and videos to

find one illustrative example of a company's mission and vision. Be sure to find both; they can be from the
same company or different.

.@. Research mission and vision statements:

e Find a few examples that stand out to you.
e Cite your sources.
e Explain the examples you selected for mission and vision.
a. Why are you drawn to them, and why do their missions and visions speak to you?

The world is filled with mission and vision statements. In this article, you may discover the Difference Between

Mission and Vision Statements: 25 Examples.
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https://www.clearvoice.com/blog/difference-between-mission-vision-statement-examples/
https://www.clearvoice.com/blog/difference-between-mission-vision-statement-examples/

Personalize

Who can answer your questions?

Make it real! Ask a business professional about the company's mission and vision. Ask an entrepreneur. Walk
into any business. Speak respectfully with employees and ask about the mission and vision: Do they know it?

Is it tangible in the product or service?

Remember: you can politely ask to speak with the owner or manager!

-@- Go now!

e Then write a one or two paragraph reflection about the experience and what you learned.
e How did businesses respond to you and your questions? What insights did you glean?

If you're struggling to get going, you can start with How Social Entrepreneurs Begin to Measure Impact.
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https://www.forbes.com/sites/devinthorpe/2017/02/26/how-social-entrepreneurs-begin-to-measure-impact/
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